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Dato Mohd Khalis Abdul Rahim
Group Chief Human Capital Officer
Malaysia Aviation Group

More than 30 years of HR
experience covering FMCG,
Semi-conductor,
Telecommunication and
Aviation Industries.
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What do you think of a strategic
plan for learning & development
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Everyone has a plan until you

get punched in the face
Mike Tyson
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What do you think about Resilience
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Resilience isn’t born,
it’s BUILT.

TiIm May
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Resilience is forged in fire.

Khalis Rohim
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Cultivate A Resilience Culture ) .
e Strong Leadership

3 Commitment

¢ High Performance e Training & Development

Customer 2 & Prod
Satisfaction 5% 31 Productivity Programme

WA "fo&-"‘: S e Effective Communication
(« ‘?}\ y ‘, Ll YN /& I :
£ 4 A Strategies
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Employee Engagement & Employee Safety Innovation & e Recognition & Reward
& Retention Yy & Well-being Creativity System
e S S e Data-driven Decision

A

Organisational At A Profitable
Sustainability » O Growth

Making
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Cultivating Growth Mindset «ﬁ Promote Agility
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TRV . QU

Creating An Inclusive & Collaborative Culture through
Effective Communications and Robust Feedback Mechanism
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The Malaysia Airline Story
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Malaysia Airlines flight to Beijing
- Doubts cloud Malaysia Airlines recovery after
VanlSheS abrupt CEO exit
(© 8 March 2014
’% - By Rozanna Latiff, Emily Chow 3 MIN READ f v

KUALA LUMPUR (Reuters) - Malaysia Airlines said chief executive Christoph Mueller

L L] - L J
Malaysia Airlines flight MH17 crash:
-

WO]_‘ld dEIT_[E[I]dS dAIISWersS fl‘()]‘_[] Rl.lSSiEl Is there a future for Malaysia Airlines
after tlights MH370 and MH17?

Airlines often rebrand after a crash - repainting livery, tweaking
logos or even changing their names. But after the loss of two of
Analysi its planes, it will not be easy tor Malaysia Airlines to survive

Malaysia Airlines 'technically bankrupt'
as new chief seeks to shed 6,000 jobs
Gwyn Topham

transport correspondent

@ This article is more than 8 years old

Malaysia Airlines Employees' Union

Demands CEO Resignation

Union Agrees Company Needs Restructuring and Expects to be
Consulted on Plans.

By Jason Ng And Gaurav Raghuvanshi

Aug. 1, 2014 3:47 am ET
APAC OCTOBER 13, 2020 / 4:55 PM / UPDATED 2 YEARS AGO

Malaysia Airlines 'technically
bankrupt'

1 June 2015

Explainer: Malaysia Airlines’ survival in doubt a:
political support dims
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Malaysia Airlines, an organisation that was...

2 Major Air Disasters Making Losses 2 expat CEOs
struggled and departed

-
Analys.ls AEROSPACE AND DEFENSE AP

Malaysia Airlines 'technically bankrupt
as new chief seeks to shed 6,000 jobs

MIDP

@ This article is more than 8 years old

Doubts cloud Malaysia Airlines recovery after

Gwyn Topham abrupt CEO exit
Irﬂansp Ori[ Corresp OHd@??[ Bv Rozanna Latiff, Emily Chow 3 MIN READ f W
Scmars |
Malaysia Airlines’ financial woes are KUALA LUMPUR (Reuters) ~ Malaysia Afrlinies said chief execuiive Christoph Musller
about to get alot worse would step down little more than a year after joining the struggling carrier in
BUSINESS

THE PLANE THAT DISAPPEARED Malaysia Airlines CEO resigns abruptly

Peter Bellew, second head to quit in two years, will rejoin Ryanair

Unreasonable union Transformation-fatigue

Malaysia Airlines undergoing transformation
pains

MALAYSIA AIRLINES: BIGGEST
CORPORATE SHAKE-UP

v Updesh Kapur e .
(& | A E =
' Strategic Communications @ Leadership Comms @ Crisis & Media 24 articles A + Follow
' Training @ Content Strategist @ Media Commentator § Fmr Global He.., ' |

(III Open Immersive Reader jl

Malaysia Airlines Employees' Union
Demands CEO Resignation

Union Agrees Company Needs Restructuring and Expects to be
Consulted on Plans.

By Jason Ng And Gaurav Raghuvanshi

Aug. 1, 2014 3:47 am ET

‘Sneaky’ union protest irresponsible — academic

A ‘tools down'’ protest will only backfire for Malaysia Airlines
(MAS) employees, one academic says

Biggest corporate shake-up in Malaysia and the history of Asian
aviation as Malaysia Airlines undergoes a radical transformation
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Our culture initiates are defined into DIRECT aspect (changes that are easily perceived from outside) and
INDIRECT aspect (changes that underlying beliefs and values that cannot be easily perceived or evaluated).

Total Rewards Transformation

Salary Adjustment & Productivity Incentives

Monetary: Anugerah WOW, SPOT Award, Wellness Programme
Non-Monetary: Retiree Appreciation Programme, IdeaBox, Safety
Champion, Entity/Divisional

LEARNING & DEVELOPMENT

MAG Learning Hub, MABES Accelerated
Apprenticeship Training Programme, LEAP
Management Trainee Programme, Cabin Crew
Career Path, Digital Upskilling

L 4
L 4
L 4
L 4
L 4
L 4
L 4
L 4
*
L 4
L 4
L 4
.0
L 4

WORKPLACE ---

Workplace Improvement Programme (staff
restrooms, office areas, common area & common
facilities)

ENGAGEMENT -

Winning with MH Passion, Festivities Celebration, MAG Road
Safety, IR 1-on-1 Sharing Session, Leadership Engagement,
On-Site Engagement (Turun Padang, Stations Visit, Teh Tarik,
Round Table Discussion, etc)

REWARD & RECOGNITION -

Financial Performance: Revenue, EBITDA, NIAT
Operational & Business Performance: PES, CSI, NPS, OTP & MHB

. NARRATIVE

(emphasis on the cascading, advocating and understanding of
. Statement of Purpose & Culture Beliefs as way of life), Effective
Communication (for Absence & Operational Workforce) & Success Stories

- ACCOUNTABILITY & CUSTOMER-CENTRICITY

Supervisory Leadership Programme

INTEGRITY

Maintaining Industry Harmony, Grievances Management,
Diversity & Inclusion at Workplace

............ WELLBEING

e Mental Health: MHeart Virtual Consultation, C.A.R.E
Programme for People Managers, On-site Consultation

e Financial Health: Financial Wellbeing Webinar

e Spiritual Health: Sembang Santai, Open Floor. Sessions

..... WORK PROGRESSIVE CLIMATE

o Safety: Whistle Blower, Sexual & Bully Harassment
Programme, Psychosocial Safety

e Reward: Reimagine Performance Management, Pay-for-
Performmance, Consequences Management

“- WORK ETHOS

Industrial-Organisational Psychology Study, 360 Survey,
People Engagement Survey, DASS-21 (Mental Health
Survey)

DIRECT

Surface Culture
Aspects that easily
perceived from the

outside

*
L
*
*
*
.
.
.
.
.
.
*
“
*

INDIRECT

Deeper Culture
Aspects that underlying
beliefs and values that
cannot be easily
perceived or evaluated
as external factors

VOLUNTEERISM
MH Rangers

KPI
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At MAG, We Drive Change Towards Resilience.

Our journey to building organisational capabilities for a stronger future

MIDP

Anticipated Impact of Change
Actudl Impact of Change

Start

A Organisation Accelerating Change
Restructure N for
desired culture
e Create stability to re-adjust and
2022-2023 embrace the desired Choqges
e Align processes and practices to
support the newly implemented
Driving Productivity & Performance changes
e Address resistance and barriers to
realign the internalisation
e Anchor on the specific core areas to
strengthen the culture change

. . : e Assist employees in
2018-2019 Realising Experience understanding a new ‘I Customer-Centricity & Accou
concept or perspective

A COVID-19
e Changes should be planned

2020-2021 e Adjustments must be

performed

e Handle and comprehend

il Rl | commitment & Flexibility Mindsets

Building Foundation

» Acknowledge the
need for change

e Decide what needs
to be changed

‘I Winning & Passion Mindsets
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To build resilient teams, we identified the culture gaps
and defined the future state to drive mindset shifts.

“Thinking” Mindset

......

‘It can’t be done” ‘How might we?”

“Feedback” Mindset

Avoiding fEE‘_:”?EEk Seeking feedback to Continuous
and difficult . .
continuously improve Improvement

conversations

“Service” Mindset
Outcome oriented -
Accountable for my par

Task oriented -
Accountable only for .
my KPIs in achieving the vision.

Problem & Drama § Change Overload & @ Indirect Communication biscretionarv Effort
Focus Apathy & Feedback y

Accountability

Driver
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é / Cultivating Growth Culture:
- Fostering a growth culture cultivates resilience, empowerlng our employees to boldly take risks
and transform failures into valuable learning experiences.

T
S
=

z
Qs

4=
Challenges

Ob%es Opportunities
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Shifting our people mindset from FIXED to GROWTH

MIDP

Itcan’t be done

MINDSET
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Promote Agility

We move fast, scale quickly and continuously reinvent ourselxes.

L 1. L

S .... ' 4

NS
Empowerment

Characteristics of
Agile Culture

L 4

speec

Outside-In Thinking Experimentation & Innovation - Risk-taking & Learning

' Data Driven
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Poised to Face the Pandemic
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During the pandemic years, the aviation industry was

devastated.

Many airlines took drastic measures to . continue flying, while many were...

..on the verge of
bankruptcy & lawsuits

Cargo firm takes
airline Garuda
Indonesia to court
seeking debt

settlement A s 0 =
chna '
Commentary: |s Garuda Indonesia on the brink
QOEHO0 of bankruptcy?
Like airknes the wor ld ower, Inidoneais's flag carrder Canuds han

l.l-..l.-.1|.-|| S I ot Bl £ s I|l.|IJI:|.'|lI.'l.|I: il

g‘ gdimand o traees | retmire ks, ks ML 1 Laimee Gl

Airbdsia X sued for RMO9S5 . 4mul aircratt

lease dues
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JAKARTA LR
Ind w1 Nn
miber finlline i
e T ¥y I
caiEnl el - i
Ll ek ] e et LW IR [l ] =y ] A I3 D e 1 :— el Liapjuengye ¥

Mavcom to act on AirAsia X if ticket purchases
nhot reimbursed accordingly, says customers
should not be classified as creditors

12 Nov 2021

[ ELLEELE o w1 e LY 'L ....J S Cod L ogria o

AT RS
Thai AirAsia's 3Q net loss widens to 2.098
billion baht

13 Nov 2021

..undertaking corporate
restructuring

e ausiralia | newsroom

— TheStar -2

Garuda plans major
Virgin Australia ent¢ restructuring that may

voluntary administr. halve operating fleet

OOOHOO

— TheStar

Bankruptcy court gives S
Thai Airways rehab plan
the go-ahead L

. {

Malaysian Tycoon Tony
Fernandes’ Distressed AirAsiaX % =
Risks Delisting After Auditor |

Qualifies Accounts 310ct 2021
@ Jonathan Burgos Convmioom m

AIEHETESE T -1
w2 S PLEH
Laap Usdaed 7.-:|..-J.--

Aprospace & Delfense
Thai Airways to sell 42 jets, cut
workforce to reduce costs

Heli=rs

w B B = 1Nov 2021

..receiving government aid
support

Q IMSIDER | et

German governmant to bail Lufthansa
out of bankruptcy with nearly $10 billion
state aid

he Xevw Hlerk Exmes
BT

Crippled Arrline Industry to Get §25
Billion Bailout, Part of It az Loans

& ill :-.'.'.I" (TR E| |-_.-|.:!||.||_..|'.| ||! + N RLIRT] [4 & i |-| T I|-| Hif
Hizhl atber l.|:.:||:-.!I ods s alleer o .||.-E|.'..'l =
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S ngapore Alrlres latest To get
maszsive ballout amig coronavirus
Crsis

vy I i GRTCGATE FALTICE & COWERMNEST At ST {3 fnnc Langmgn ¥

Debt-laden Garuda Indonesia needs US$]
billion to stay afloat

' 1Nov 2021

..undertaking drastic cost
cutting measures

wlivndu Air rwlraochmunt e aMecl 2 A0S Airsciaculs 10% UI’ 24:":": L'||||..."||.5:_-':.'5.'b 5

STE0VBOD | ﬂﬂﬂt emal s graunded

T = i
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Indoneasia's Lion Air to furlaneh & 000
staff due ta COVID-19 tr:
restrictions

a0
-

P T R L

31Jul 2021 =

Oantas to furlough 2,500 workers

i o
i 3 i I=1 t AT
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Harcangaieeces Clal = 1 ol wap)reracred 000 Lo piress u
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Thai AirAsia suspends flights, culs salaries

as financial woes continue -
K 4 Aug 2021 LT R R TR T T Shal L LIt g
R ERR L TEY AR BT [ PR
'f'-l':-':_'-"l'-_-_-' ! Aerospace b Defense r.-.-.r..-:lI |
wwli-ce | TA takes off, ending

Alitalia's turbulent life

15 Oct 202]
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# Wetooka different route...

Focusing on protecting our employees and re-strategising the business through our Long Term
Business Plan 2.0, fixed our legacy issues, and protected the jobs of our people.

Malaysia Aviation Group completes MAG gets nod for restructuring plan ; o S ;i inei i
reranitalication MAG g gp Malaysia Airlines leverages on Al, pricing to MAB using its planes to provide cargo services

00000000 [ Q000000 enhancerevenue for now
~ MARTIMN CARVALHO RARIMY RAHIM TARRENCE TAM

s | ‘ 00000000 ™ ' 00000000 I

N— ; : Grnunded by Covid-19, some Malaysia
Malaysia Airlines, sister companies Airlines flight crew find new skills with a

= have 73 creative initiatives and little help from the company
cnuntlng to achieve net-zero carbor ... ... .......

I 20 5 u BY SO0 WWERM [N
peba TR g T"llh-EI'-_EH-'I el g -:l:-r-‘l Aty e BT T 1 '."..1!"-!.'- I'--I..I'-I.'..:.l nifl ERo P e arfid |7 el iad (e Ieagie o walnn af MAD iatublinth
(5 LY e il . e il i

el e 2 lea ||'|-I'I:IT--1|”:|"-"|"; armiin Thursday, 14 Oct 2021 01:20 PFM MY

MAG launches sustainability blueprint

MAG employees to be fully vaccinated by Augu malaysian airlines ensure equal opportunity for it 0000000

women in aviation sector o .
S000R00e =0 socoonoo . Malaysia Airlines, GE =~ _ & Ixﬁlt

vl = = Digital in push to
| ' e P enhance fuel efficiency

Malaysia Airlines, ReveMax in revenue strategy
f lwlol«]inl= A plan

00GOO0000 [
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Never Waste a Crisis.

We introduced the Total Rewards Transformation Programme to drive a Pay-for-Performance
and Productivity culture to future-proof the company.

Quarterly Restructure Productivity
Variable Pilots’ Salary & & Efficiency .;\nnual Employee
Component Productivity Incentive Periormance Recognition
(Qvc) Allowance (PEI) Bonus Programme
The sole entity Likely the sole To counter the Marking a Additional Funds
within the realm Airline which prevalent significant allocated to
of Corporate restructured culture of milestone after d acknowledge the
Malaysia to pilots’ ‘Overtime Pay lapse of nearly unwavering
pioneer the remuneration two decades commitment
iIntroduction of and dedication

QVC of the people
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It's been quite a journey.

The Outcome Today?
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Malaysia Airlines' parent edges closer to first annual
profit in years, Q1 earnings at RM450mil

Fa S A A )
By BILQIS BAHAR 19 June 2023

Huge Turnaround: Malaysia Airlines Goes From $173
Million Loss To $125 Million Profit

It was one of the best-ever quarter performances posted in the past two decades.

'¥ CHARLOTTE SEET 18 April 2023

Khazanah Nasional says will
Contlnl}e Sl—!pPortln_g ‘CaSh pOSItlve! Malayéia Airlines: clear signs recent restructuring has improved
Malaysia Ailrlines till 2025 outlook; still long way to go

21 Mar 2023 5 Dec 2022

Malaysia Airlines’ parent company aims to
break-even financially by 2023

Chief executive officer Izham Ismail says MAG aims to have a more diversified portfolio that delivers and caters to
different needs of its customers.

Jernama 4 May 2023
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“A lifetime of pain forged a culture
of resiliency.”

Dave Roever




